
Assess
Identify & measure externalities; explore 

opportunities for change 

Prioritise & Set Targets 
Establish strategic orientation 

Act
Operationalise change to reduce negative externalities 

and enhance positive ones 

Anchor & Diffuse
Sustain progress and contribute to system 

change 

1. Map your value chain and identify 
externalities

2. Quantify and monetize key externalities

3. Assess investment needs and identify 
financial opportunities 

4. Adopt long-term vision

5. Co-define an integrated purpose 

6. Develop corporate sustainability agenda 
with clear and measurable targets

7. Identify indicators to track externalities 
and methodologies to assess them

8. Enhance collaboration across the supply chain, 
industry, and academia 

9. Adopt new management tools geared towards 
positive impact on  natural and social capital 

10. Reinforce traceability within the value chain

11. Prioritise responsible sourcing

12. Reduce externalities in own processes and 
product formulations

13. Foster fair value distribution across value chains

14. Foster risk-sharing across value chains

17. Set up impact governance 
bodies

18. Regularly measure performance

19. Support suppliers in monitoring and 
reducing externalities

20. Communicate a clear narrative on 
externalities and long-term impacts

21. Share good practices
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15. Strive for greater transparency

16. Support and adopt labels and consumer-facing 
signals that reflect IOE

22. Engage constructively with policymakers 

To receive updates when the full report becomes available, please contact 
Anne-Maud.Courtois@uclouvain.be

or subscribe to the Sytra newsletter.
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