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Overview

How can the protein transition

be accelerated?

protein: shift from animal to plant 

based human consumption: 60/40 → 

40/60

transition: fundamental

change in a system’s

structure, culture and 

practices

acceleration: transition

management/governance
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State of the art
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Source: Geels and Schot,  

2007, Research Policy, 
36(3), 399-417 



5 Source: The Food and Land Use Coalition, 2021
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Vegetal protein consumption in g/capita/day - FAOSTAT



7 Source: The Food and Land Use Coalition, 2021



Policy mix
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Rogge & Reichardt 2016, Research Policy 



Policy Intervention Points for 
Sustainability Transitions
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Kanger et al., 2020, 

Research Policy 
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De Bauw, M., Reybrouck, K., Mathijs, E., & Vandevijvere, S. (2025). Policy 

Mixes for Food Environment Transitions to Support Sustainable Healthy 

Diets: The Case of Multi-Level Governance in Belgium. Sciensano & KU 

Leuven.
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Balance in intervention points for the food environment in general

(De Bauw et al., 2025)



12

• Coalition of retail, catering, processing, public 

authorities, NGOs, knowledge institutes

• Predefined commitments

• Common narrative

• Knowledge sharing network

• Opportunties for collaboration

• Green Deal 1.0: 2021-2025

• Green Deal 2.0: 2025-2029

Green Deal Protein Shift on Our Plate
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Meat price relatively low

Ultraprocessed nature of some alternatives

Performance at meal level (good recipes)

Cooking skills of public at large but also of chefs 

(e.g., in catering)

Meat analogues promoted more than legumes

But all widely available in retail (less in 

restaurants)

Half half narrative

Plant-based versus ‘veggie’



Concluding remarks
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• Intervention points to be triggered in logical order, but 

depends on the type of alternative (legumes vs. meat

analogues, insect-based etc.)

• Government legitimacy of half half narrative precondition for 

retail scale-up

• Still insufficient traction for tipping point dynamics (and even 

stagnation)

• Policy mix: lack of regime-destabilizing measures + 

measures to address regime destabilization
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